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Good Governance for Good Research






Importance of Institutional Governance

Institutional Governance







Governance VS Management

治理 管理







Management

GovernanceSet the vision & mission

Ensure value creation 
for the society

Measures applied to achieve 
the purpose of organization 

Governance VS Management

Every organization exists for a purpose







Institutional Governance & Management

Set vision & mission Build management team

Set management 
standards

Create social value

Undertake social 
responsibilities Monitor performance

Research Institution Governance & Management

 

 

Governance 
responsibilities 
are undertaken
by the board of 
an institution

Management & 
operational 
duties are 
executed by the 
management 
and staff of an 
institution
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HKU-CTC’s Governance & Management Model






• Promote research, 
training/learning & knowledge 
exchange

• Through facilitating clinical 
research as its core business

• At local, national & global 
levels

SUMMIT: 
Mission & Core Business

HKU-CTC’s Governance & Management Model






• Medical sciences & 
methodologies

• Research ethics

• Regulatory & legal affairs

• Data science

• Research operations

SLOPE:
Professional Competencies

HKU-CTC’s Governance & Management Model






• Organizational management: 
Organizational values & culture; 
Organizational structure; 
human resources management; 
financial management; 
facilities management; 
business development

• Quality, risk & compliance 
management

• Corporate communications: 
Internal communication; 
public communication; 
business communication

• Digitalization

FOOTHILL:
Professional Management

HKU-CTC’s Governance & Management Model






• Institutional governance

• Sustainability: 
Operational sustainability;
Financial sustainability;

BASE: 
Governance & Sustainability

HKU-CTC’s Governance & Management Model
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Nurture a culture







Vision

Mission Values

HKU-CTC’ Vision, Mission, Values & Culture






HKU-CTC’ Vision, Mission, Values & Culture

愿景：

Vision: 

临床科研，以人为先，健康明天。

Clinical research for people. 

Clinical research for tomorrow. 

使命：

Mission: 

在保护志愿者、坚持科学性及确保数据可靠之三大原则下，
促进临床研究，并推动医疗创科发展。

To foster healthcare innovation and advancement by 

facilitating clinical research under the three core principles 

of participant protection, scientific validity and data 

integrity.







1
PASSION
笃志力行

2
eople-

oriented

以人为本 3
ppreciation

嘉言孔彰

4
ynergy

同心同德

5
trategy

运筹帷幄

6
ntellectual

溯源穷流

7
pen-

minded

虚怀若谷

8
ovel

日新又新

价值观：

Values: 

HKU-CTC’ Vision, Mission, Values & Culture






Build leadership







Leadership
What is leadership?

Show vision & direction

Help staff achieve







Leadership: 4E1P

Jack Welch
Chairman & CEO, General Electric

1981-2001

热 力  4

Leadership






Leadership: 4E1P

Jack Welch
Chairman & CEO, General Electric

1981-2001

Energy

Energize

Edge

Execute

原动力

动员力

决断力

执行力
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热 力  4

Leadership






Grow your people







Competency Domains

https://mrctcenter.org/clinical-trial-competency/







https://mrctcenter.org/clinical-trial-competency/

Research operations

Competency Domains






https://mrctcenter.org/clinical-trial-competency/

Full professional & 
technical competencies

Competency Domains






https://mrctcenter.org/clinical-trial-competency/

Management & 
communications

Competency Domains






Communicate







Internal 
communication

Business 
communication

Public
communication

Corporate Communications






Internal Communication






Business Communication

Stake-
holders

Research 
Team

Industry

Collaborator

Regulatory 
Agency







Public Communication






琛琛诗诗 若若

德德 俊俊康医生

Public Communication






Go digital







Digitalization Tools
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Digitalization Tools

Digitalization must be a strategy, not only tools
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Digitalization Strategy






Digitalization Strategy






• Participant protection is our 
priority;

• Evidence-based practice is 
founded on scientific validity;

• Confirming safety & efficacy 
relies on data integrity;

• Good clinical research benefits 
people for eternity

保护
参与者

Participant 

Protection

坚持
科学性

Scientific 

Validity

确保
数据可靠

Data 

Integrity








