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Research Waste

Good Governance for Good Research

Good Clinical Research

Participant
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Rights
Safety
Well-being
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Importance of Institutional Governance
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International guidelines on
good governance practice
for research institutions
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[ Governance VS Management
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Set the vision & mission Governance
Ensure value creation
for the society
'
M lied t hi
\ Mana gem ent easures applied to achieve

the purpose of organization
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Every organization exists for-a purpose




Governance

responsibilities
are undertaken
by the board of

an institution

Institutional Governance & Management

Set vision & mission

Build management team
Set management

standards 1)

Create social value
Undertake social

1 responsibilities
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Management &
operational

duties are
executed by the
management
and staff of an
Institution
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HKU-CTC’s Governance & Management Model gw

‘ SUMMIT:
» - Mission & Core Business

Promote research,
training/learning & knowledge
exchange

Through facilitating clinical
research as its core business

At local, national & global
levels

Governance
Vigitalizatiop

B
“ unwwory ove b
Amigeureysns

as%‘é

SUone jadg yose



HKU-CTC’s Governance & Management Model g
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Governance

HKU-CTC’s Governance & Management Model g

FOOTHILL:
Professional Management

* Organizational management:
Organizational values & culture;
Organizational structure;
human resources management;
financial management;
facilities management;
business development
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Quality, risk & compliance
management

~
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Corporate communications:
Internal communication;
public communication;
business communication

Digitalization




HKU-CTC’s Governance & Management Model gw

BASE:
Governance & Sustainability

Institutional governance

Sustainability:
Operational sustainability;
Financial sustainability;

Anigeureysns

Governance
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* Nurture a culture
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‘and advancement by
facilitating clinical research
. Under the three core principles
.of volunteer protection,
scientific validity and

data integrity.
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HKU-CTC’ Vision, Mission, Values & Culture
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Vision:

i
Mission:
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Clinical research for people.
Clinical research for tomorrow.
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To foster healthcare innovation and advancement by
facilitating clinical research under the three core principles

of participant protection, scientific validity and data
Integrity.
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Appreciation
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and advancement by
* facilitating clinical research
 Under the three core principles
of volunteer protection,
scientific validity and
data integrity.
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* Build leadership




Leadership
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» Grow your people




https://mrctcenter.org/clinical-trial-competency/

Competency Domains

Scientific
Concepts and

Research Design
Ethical and

Participant Safety
Considerations

2

Investigational
Products
Development

Communications

and Teamwork

Competency

Domains e
Regulation
for the
Leadership and Clinical Research
Professionalism :
Professional

Clinical Study

Operations

(Good Clinical

6 Practice)
Data Management

and Informatics .
Study and Site

Management

MULTI-REGIONAL
CLINICAL TRIALS

THE MRCT CENTER of
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Competency Domains

Scientific
Concepts and
Research Design

Ethical and
Participant Safety '
Considerations 2

Communications

and Teamwork

Investigational

Competency et
Domains e
f the Regulation
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Leadership and Clinical Research
Professionalism .
Professional

Clinical Study
Operations ‘
(Good Clinical

6 - ‘ Practice)
Data Managemen .
e 2 . Research operations J
udy and Site
Management

MULTI-REGIONAL
CLINICAL TRIALS
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Competency Domains

Scientific
Concepts and
Research Design
Ethical and

Participant Safety
Considerations 2
Communications
and Teamwork

Investigational

Prod
Competency S o
Domains e

Regulation

for the Full professional &
R Clinical Research technical competencies
Professional

Clinical Study
Operations
----- (Good Clinical
Practice)

Data Management
and Informatics .
Study and Site

Management

https://mrctcenter.org/clinical-trial-competericy/
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Competency Domains

Scientific
Concepts and

Research Design
Ethical and

Management & Participant Safety 2
. . Considerations
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competency Products

Development
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Regulation
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Leadership and Clinical Research
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Clinical Study
Operations
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« Communicate




[g Corporate Communications

Internal Business
communication communication
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Business Communication

Research
Team

Stake-
holders
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25th Anniversary Commemorative Publication

The University of Hong Kong Clinical Trials Centre

Public Communication
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» Go digital
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t be a strategy, not only tools
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Digitalization Strategy

lE eCPort

Electronic Cloud Portal for
Clinical Trials Institution Management

Welcome to eCPort
Your electronic cloud portal for professional management of your

clinical trials institution and clinical trial projects






» Participant protection is our
priority;,

 Evidence-based practice is

founded on scientific validity; 4P 3% & i

% b % PR LB R
Participant Scientific DEIE:]
Protection Validity Integrity

* Confirming safety & efficacy
relies on data integrity;

e Good clinical research benefits
people for eternity




